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"You can't manage what you don't measure”

| (Anonymous)
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Specific:

Measurable:

Attainable:

Realistic:

Timely:
4

* Who is involved?

"SMART " XIN DON TTN

* What do | want to accomplish?

* Where to find the data?
* When to measure?

* Which requirements and
* Why to measure?

* Indicators (signifying of)
* Attributes (countable)
* Variables (measurable)

* Easy to measure
* Cost-effective

constraints apply?

* Comply with the real world

* Set realistic targets

* On-time means on-line!
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CMMI: Capability Maturity Model Integrated
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Benchmarking - N'NXINYN NOVUN
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Balanced Scorecard (Kaplan & Norton, 1992)
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/2 CPM - Microsoft Internet Explorer == x|
| File Edt wiew Favortes Tools Help |
[ Qo - © - %] [B] 3| Jsowen Sorowomes @] L2 2 - | G B
| iddress [4&] http: /i-biz005-ap/treeview default, asp:x [ &
Quality Scorecard (All Accounts) Quality Scorecard (Top Accounts)  Help
Period: 2008 Q3 Product:  All products Region:  All regions r
Domain Measure Q4 Q1 Q2 Q3 Target Score Trend | Weight
F10 Sales 79.5M 68.2M 78.5M 12%
F12 Profitability 19.6% 28.5% 26.2% 25% 104.8% ) 12%
F25 Growth 12.2% -8.9% -5.8% 12% 8%
Cc21 Customer satisfaction 68% 75% 8%
C22 Customer complaints/RMA 6.1% 5.8% 4.2% 21% 1.5% 71.4% 6% .
031 Throughput 84.6M 76.8M 75.2M 68.2M 68.5M 99.6% 6%
032 OTD 88% 94% 93.6% ) 10%
034 Inventory 12.2% 9.4% 10% 6%
035 COGS 54.9% 52.2% 45.5% 87.2% 0\ 8%
038 DOA 2.4% 1.9% 1.7% 1.0% 58.8% A 10%
L44 Knowledge Mgt initiatives 15 8%
L45 Patents 30 6% =
&] Done [ [ [ [ N3 Local inkranek
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