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Abstract

During the last two years the Israeli Ministry of Education has been running an
educational program designed to lead the implementation of innovative
pedagogy in schools. The implementation of the program has been
accompanied by training and support of teachers selected to be ICT leaders.
This research aims to examine the relationship between the personal
empowerment of the ICT leaders and the school’s strengths following ICT
implementation. Participants- 226 ICT leaders. Method (1) is a questionnaire
that evaluates the empowerment of the ICT leaders’ experience in
technological and pedagogical domains (2) and a questionnaire that evaluates
the school’s strengths, as reported by the ICT leaders. Results- the study shows
a pattern in which the personal empowerment of the ICT leaders facilitates ICT
implementation which strengthens the schools. The process is a reciprocal
process, in which the ICT leaders serve as a "bridge" between the requirements
of the system and the needs of the school. The ICT leaders reported high
pedagogical empowerment, which in turn helped strengthen the schools in
technological, organizational and pedagogical domains. A gradual model is
assumed in which the pedagogical strength is the most advanced in the process
of ICT implementation. Conclusions- the findings highlight the importance of
providing professional guidance for ICT leaders as messengers of innovative
pedagogical perception in schools following ICT implementation.

Keywords: Empowerment leaders in ICT, school's strengths, Innovative
pedagogy.
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