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Abstract

Successful implementation of ICT in education is a demanding challenge.
Some of ICT projects are considered as a failure (Elgali & Kalman, 2010).
As decision makers regard ICT to be a key issue, constant effort is made to
assess ICT projects- world wide as well as local (Forttess Mualem & Nahum,
2009 ; Melamed &Salant 2010). This article will describe a municipal ICT
project, managed according to data collected in various ways.

The project assessment is based on effective data use following the
knowledge management theory. The management model is ran as a continues
process, in which data becomes information, information becomes
knowledge and knowledge turns into wisdom. By the fifth year of the project,
this model is proved to lead to an ever improving work plan and successful
goal achievements. Some basic conditions ought to exist in order to this kind
of process to succeed: cross organizational cooperation, stable model of
working processes, dialogic evaluation organizational culture.
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