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Abstract

Recently Israeli education system implements innovative digital technologies
in order to improve pedagogy. This paper investigates a pilot of
implementing tablets in an elementary school. The research questions focus
on the impact of tablet implementation on (1) learning, (2) pedagogy, and (3)
the school culture. This qualitative investigation triangulates semi-structured
interviews by the school principal, four teachers, and three parents, focus
group of 5th graders, non-participated observations of the students working
with tablets, and the reflection on the implementation process presented in
the school blog. The results show that individual technology for students can
promote individual and collaborative learning, working with authentic
content, multimedia learning, and using digital textbooks in the classroom
environment, enable mobile learning outside the classroom, enhance
motivation, and improve the quality of learning processes and outcomes.
However, it seems that at least in 2012 tablets are still unready to support
students’ learning in Hebrew. We would suggest decision makers to wait
until tablets could support widely used learning applications. The
investigated project was implemented as "Island of Innovation". In order to
become an integral part of the school culture, we would rather suggest
technology adoption by the entire school or by gradually expending the
implementation. The results showed different approach of children and adults
towards the innovative technology. Some of the differences cannot be
explained in terms of the experience gap and seems to support the "digital
natives" versus "digital immigrants" claim.

Keywords: tablet implementation in elementary school, mobile collaborative
learning process and outcomes, authentic learning content, "digital natives"
and "digital immigrants", "Island of Innovation" model, TPACK.
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