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Presentation Abstract
I will talk about identity-based motivation (IBM) and applying IBM to technology-assisted
classroom-based universal preventive interventions to improve the academic outcomes of
students. I briefly describe what IBM is, empirical evidence supporting its claims, and
technology-assisted IBM interventions: training teachers to train other teachers using webbased and video materials, direct digital-platform intervention in schools and outside of
school. IBM posits three core principles, termed dynamic construction, action-readiness,
and procedural readiness, to explain why it is that people often have productive goals but
start too late and quit too soon, investing too little time and effort to work on these goals. As
I show in this talk, these principles can be used to design technology-assisted universal
classroom interventions to improve academic performance over time.
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