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Abstract

During the Covid-19 period, teachers who teach in formal education were required to move to distance
learning without prior preparation, and had to cope with the loss of control and supervision over students
as well as, with poor interaction with them. These challenges led to hidden dropouts of high school students
and forced teachers to adopt new skills for detecting and dealing dropouts. The study is a qualitative study
based on 12 semi-structured in-depth interviews with professional teachers, and other educational role
holders in Israeli high schools. Participants were asked to share their personal perspectives and describe
their experience of distance learning with reference to students' dropouts. The study identifies three
common causes of students' dropouts: Students at risk, lack of intrinsic motivation and commitment to the
learning process, and lack of distance learning skills. The ways teachers identify hidden dropouts signs
were: low student engagement during the online lesson, loss of communication with the learner, poor
attendance and decreased achievements. Teachers cope with dropouts by maintaining student involvement
during the online lesson, making changes in learning content, enforcing camera opening during lessons,
monitor and immediately address absences. The study raises the need for early identification of the dropouts
and paying attention to struggling students while creating a strong sense of belonging in order to
successfully deal with the phenomenon and eliminate it even before it occurs.
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