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Abstract

The transition to distance learning during the Covid-19 posed many challenges, and required
available, immediate and extensive support as well as appropriate professional development
(PD) for teachers. The current study was conducted using a qualitative approach that
incorporates quantitative analysis, and was based on interviews with 60 educating teachers
who teach in elementary schools in the Hebrew-speaking schools. These teachers participated
in PD during two periods during the Covid-19 pandemic: March-June 2020 (first period), and
July-October 2020 (second period). The participating teachers are in different career stages:
early stage — 1-7 years of seniority in teaching, middle — 8-23 years of seniority and mature —
24+ years in teaching. Teacher statements revealed four main categories (N = 2,537).
Characteristics of spontaneous and institutionalized PD of teachers: Spontaneous PD —
especially during the first epidemic phase, teachers, especially those in mature stage of their
careers, turned to the internet and their peers for help in teaching by distance learning. During
the second pandemic phase, the main focus was on institutionalized PD. Internal school PD
was significantly higher than the other types of institutional PD mentioned by the teachers.
Spontaneous and institutionalized PD were both highly efficient, although the efficiency of
institutionalized PD was perceived as higher than this of spontaneous PD. Teachers also
reported a variety of technological tools learned during the period, when reference to the
media, especially the Zoom videoconferencing, the app that teachers were naturally required
to learn using quickly during the first pandemic stage, was found to be more prevalent than
other technologies. In both periods the teachers searched and learned for technologies for
illustration and demonstration. However, learning of collaborative tools, pedagogical
management tools, and digital games occurred mostly during the second epidemic stage.
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Exposure to technologies helping in teaching was the most significant contribution of PD to
teachers during the pandemic.

Keywords: Professional development, spontaneous learning, institutionalized learning,
technologies for remote teaching.
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NANIN DTN ,NPNT NN YIT) D2 DRNN 8N INNPN DY PINID NTIOD Haynn
NIAYWNN NMHMIMN NI YSIAND YNONN IPNHN .0 NI2Y DN SNNPH NN D) 0D
9T DMTIDY 99D YN DITHONN DN DX NI 60 DY NNPXI DY DOIANM >NV NN
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DYXONNYNN DNNN (NI NNPN) 2020 TIVPIR-DY DOWTINY L(NNWYNI NMPN) 2020
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D191 YT DN D27 DPNTNOVY DNNTH DI NNND NN ,PINII NINNND NN YNOIM 10N H12vHNN
YNRNYNY T8 TR NPNRN ANINY TindoN 19N N1ayn (Allen, et al., 2020) NNNPN NPNA TNYD
TN J9IND NNT MWYY 1XONI DNNN MDD 12WHN MIAPYA TN ,I0T DONPIY N0 NN N 2NIN2
WWMON DMIND,TINPN NTNRYY TN 92NN NON ININ OY TTNNY 15 (Carrillo, & Flores, 2020)
NI XYY DIMPH DMV 1Y DN 7O OWY .pinIn NNdD NXMIND DXD7T PN NLND 19INI
WNIN,NNOVNVD DXTPNY NTNY T8 ,19-195 .(Holme, 2020) NPNIINN MNYIL IP°¥2 DNYHY N5
(22020 , 7NN TIVN) TND TIVH NINNNY NPYHNND NINDN WISPHN NN ¥999NN DININY
NPYRYN TN NNY ,THVINPM THYOIN DY NDXAN YD NNND DOYODN THINNPN MINNINN ¥0NN
Avidov-Ungar & Shamir-Inbal, 2017;) pon> mannn SY NYinn NNSYY NHHRIN-NNNN 225NN Y100
D99 NN DN DY OMNPNN MINPAN TIVHI NININKD DMWY IV, TIY ONNNA .(Avidov-Ungar, 2016
95w WY .(Avidov-Ungar et al., 2020) PININD NT0152 191 NN NI VINOYW NYY) DN DOOVINT
MNNOND Y70 DX21NY T2 NTNDY INRNN 2PDNN NDYD NNNTIN MNNY NYY DMIDTY D1NINOV DDO2
DOVIVN DN DY OIMINPHR-MIN NN INTID MNINNN DNV .(Tondeur et al., 2016) D0 DY MOWINPN
N5915N NY) NN NTNI-1IPXN (22020 ,TINN TIVN) (micro-learning) N99922-999%9 DW NIV vInOY
S N7MDN PINTIN NTIDT Y0 19INT DINNND XNNI NT ITIN .NTPNAT NN MMPHN MINP NP
NODIN NPNPHY NIV DU NING 11 NIWON NY) (Shamir-Inbal, & Blau, 2020) >8P0 MY
.(Meng, & Wang, 2016) N3PNN NT05N TONN YTIHN DOIY NN NNYNON TI2) NHNMNY DY DTN
39-5Y (2020 "V-NI) INNPN NMPN YR ,NTNI-1IPD DY STINT TOMN ONNPH NN NNIvI
19IND NNWYI ONPN NMINAD D10 MININNN IPIYY X¥D) (2021 ,18D2) D2IY-1HNW) DTIP IPNHK1 MPT
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TINA TIN NIY DY INNT 0¥NINN .OXNNY NI NPNXY MININ DY NDDINM ,NYYNY-NONIN MNVNID
oY MTTHINNNT MYITIN NPRNPHM O1IVINTN DI NN MPNN TINNDD DN NYPDY ,INRIIND NN
NTP MIDN ROY DPYY N2 DYPNN ANN

ToMN2 NN WY DYDY HHION NP DN DY DTN ,DNNN NP NN DIMIAN DMIIPNN
Eros, 2011; Furner & McCulla, 2019; Avidov-Ungar & Herscu,) YN¥1I9 TY) TPIND INDNON — INTIAY
,INTINA DY 7-1 DNTPI NP - DNN DY DM 19997 2a5YW WDy D8N DIPNN (2020
Day et al., 2008; Furner &) NX1N2 DIV +24 NINMND NIOIPY INNND DNY 23-8 THYSHN NP
) NYIINY 1IN DINNND DINWRI NP 225w 0 .(McCulla, 2019; Avidov-Ungar & Herscu, 2020
DNN ,MYNNIND NIMIPN 29V .NONY 13D DO NNIDIND DITHXN 7NN P1INNYY DINONN DN
MYTN NININ IITT TINOD YSPNRNND ,DNPMDID AN PIND D917 ,INNNL DNYY M1 DHNYI DNV
NN D1 NIMNHPN NIIPN DY (Oplatka, & Tako, 2009) NN OMNY YNVLND MODIDY MNNI
Y DNNNN MY 2OV XPNT TNRD .7PDIAD NNINT TY 7 TIIYD? MDID 1INID) 7IDINN MONYI PIAIND
.(Day et al., 2008) Y128W 290 1DIN MAPYL 1INV THPMIN NN D27 DM NN

, DO )P %25V DIRNDIN , DN NN IWDIWY DXDIM YN NMNPH DNN PINAD XN 9PNHRN HIVN
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20NV MNNPN MDA NIV TOWIN MNIXPN MM DY ¥ITL,2020 10D IN-DY

S PPN MONRY
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NN TINN

o'anNNYNN
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D>1NHNN 15 MY ,MI12) DNV OONNTI-NIVN YW ITYN DNM 40 NHMPN MIAPYI ,NNIN NN’ SO0
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pnnn YN

Y NPTIY MNP NPNIIN MNYIL D09 TIT 2021 MY NHINNA YNIND DXANNVNN DN D)
DYY MIYPNN 079 DVLNTN DNVN MYINNI DN IPNNI GRNYND DNIMNYN PIY DNN .0 N
SV INT NDD ,TON DI DIP MOUIPNL WVOPIN PININ IWNIND NNPNRIN .Zoom MYNNNI )PXI NYIP
NAPN HOMNXPNR MM HY DXHNN MPNN N2 MAPN PNWY 1N NIPKRI IDONIY DINMN .D>NN
DANNYNI NIVPRIN TONNA .IIVPIN-DY DYTIND 7PNV NNPM ,2020 MNP-X11 DVYTINT NIYNI
MMPNN SNY THNNI IWIIY MNNTO-NDVN YN NNXYND MXPNHN MDD NMIN NN IRND WPIANN

N2V

011N NN IPNNN 5

oYM, IMVPRIN TINN (DX 2,537) DXINN YN NI .M ON PNIY IPNXI NI 21907 1PN 29
MNVNADN DINNN DY MNEPRN NITPIN OIMANA IPNNT MIRYY DRNNL APYNI NPINVP YIIN
SV OMINPIN MINPAN NNIN MNPAN TN YTHYIY DPNINOV DT PNINPNN-NININ MDY TOMNM
MAYN .MYN NPIMLP-NN O MODD JPOM ,MYN NPINVP NYDID PYRI PIMNVP YD .0NNPN
TPNNNN DYDY ORNNA (bottom-up) NYYNY NVNDY YW INYN MNP MYNNNI 191 ORI
LOPL NINMIY HNVLIY TIT NN 1IN NN .(content analysis) 19N NN ,(2004 O TPY) DTV MINYNON
NP>T25 (2011 ,ININT) NN NPINVP DY D23 19017 DMIXPT UNIND DT DX1112 DXPIN MYNNHNI
DINNA MNNNNT PN MIANY SAY YT DY VTP OYTONNN 25% , 027077 27277 9W DXONW- NN
DI TN IR 2apnnY TYPPN .Cohen's Kappa=.85 ; NM2) NHIDN NN IXRYNN TN 7INDNOV 119V
Chi-Square goodness of fit) MINNN 2°0Y ¥12372-5N AN .NPINVP 19DNY DN DINY DXTHN 1D
MIVYNI) MNP NAIPN P2 MNVN MVHN NPIMNVPA INYDY DIDTINI MPNIIN NPITID WA (test
DY IPNN2 VINOYW NYYI 12 0N TN .(+24 ,8-23 ,1-7) DNNN DV NP DMNMYN DXDWH DN (NI
OYTMNN NN P2 DTINN — ONdN DY PYN N T (Standardized residuals) MIPINHNI NPINYN TTI XN
NOYNY DY PN 1PN NI TTHN DWND YANND 99 .(Hy) JPNin DMV NMANN MNON DY (H)) NYapnnY
Sy NMVON NI NN ANYNY TWARN TTHN .INY NITI NPIND DN ,INY M) TTHNY 933 .2 DNNN IN

.(Sharpe, 2015) MNYN NPINVPN
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