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Abstract

Self-directed learning by employees is a key factor in ensuring the updating of their
professional competence in the rapidly changing world of work. The importance of this skill
among civil service employees is extremely high because they constitute the human force
that implements the government's decisions. This study sought to examine the relationship
between the personal characteristics of civil service employees and their attitudes and the
level of actual realization of self-directed learning. The characteristics examined are age,
gender, education, seniority, fulfilling a position that involves managing employees or not,
and the level of digital competency perceived by the employee. The study was based on a
quantitative methodology. The research tool was an anonymous self-report online
questionnaire that was distributed to the target population. 2,522 employees and managers
from the civil service answered the survey. The findings indicate positive low-medium level
relationships between the age, education, seniority, and level of digital competency of the
employee, and the level of awareness and implementation of self-directed learning. Women
were found to have higher levels of attitudes and implementation of self-directed learning
compared to men. As well, managers had higher level of awareness of self-directed learning
compared to employees. The findings of the study enable drawing conclusions that will form
the basis for building a horizontal instructional intervention program in the civil service. The
recommendations for future studies are to diagnose gaps in knowledge and digital skills
among the employees in an individual way and provide personalized instructional answers.
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