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Abstract

The 'Academic City' program aims to increase the accessibility of higher education to high-
school students in the social and geographic periphery, and to develop their academic self-
efficacy. In this program, the students study an online academic course at class, under the
guidance of their teachers, and can receive academic credits. The program offers a unique
model for assimilating educational innovation in the form of online academic courses at
schools, which includes: (1) strategic partnership between the university, the Ministry of
Education, the municipal authorities and the schools, (2) teachers' training, ( 3) management
of the partnerships and ongoing support for teachers, (4) students' events, including a meeting
with the course lecturers and an academic skills workshop, (5) developing teacher
communities, and (6) developing complementary instructional materials . We will present
the results of a qualitative study, conducted with 7 new teachers in the project, that shed light
on the important aspects of implementing this program in new schools: (1) the principal has
an important role in supporting the professional and institutional aspects of the process and
providing personal and professional support for the new teachers, (2) the municipal authority
plays an important role in the external and budgetary envelope, which provides schools with
the necessary resources, (3) the support of the Academic City staff is an extremely important
element in the assimilation process, since it is the driving force and the connector between
the various stakeholders related to the program: municipality, schools and teachers.

Keywords: Academic city, academic self-efficacy, academic online courses, Implementation
of educational innovations.
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