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Abstract

The "Password for Each Student" project is a country-wide initiative whose
primary goal is to enable the integration of Information Technology in many
aspects of students' and teachers' everyday life, and thus to create a computer-
oriented educational community and to diminish knowledge gaps in
computer operation. The project is currently implemented in a few
communities in Israeli periphery and is planned to gradually expand. This
study's purpose is to examine the introduction of this technological change to
a school, focusing on the management of the change process. The case study
discussed was carried in a school in which the project was implemented for
three years. Both quantitative and qualitative methods were used. Forty
teachers answered a questionnaire and four teachers were interviewed. The
results show that the teacher staff regards the first steps of change
management such as developing the vision and declaring on managerial
commitment, to be more contributive to the success of the project than later
steps, such as delegation and assimilation of the change in organizational
culture. These results were reinforced and explained by the personal
interviews. The results emphasizes the need to properly manage a
technological change in the school, in a form of change management, and the
need to keep management focus in order to deeply assimilate these changes
and to enable second-order changes. The research findings can be used as a
tool for school leaders to gain insight and receive feedback regarding the
progress of pedagogue technological change in their school.

Keywords: Technological Change, School, Feedback, Change Management.
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