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Abstract

This study examines a unique project where 20 faculty members are selected
each year to represent their discipline or faculty to learn more about ICT and
its uses in the classroom. The aim of this project is to offer the
representatives pedagogical innovations using ICT in their teaching and then
eventually to lead the members in their respective departments in doing the
same. In the first year, emphasis is on personal development while in the
second year, they are expected to work with the members in their department.
Each representative receives a stipend during the project.

The purpose of this study was to examine the contribution of the project to
the change in the representatives' teaching paradigms and their contribution
to the introduction of the use of ICT in their respective departments. The
research was conducted using a qualitative approach. Results were collected
through interviews to twelve representatives, the Head of the Project and
through observations of meetings with the representatives. The findings show
that while the project increased the integration of ICT in teaching, there was
almost no change in the representatives' pedagogical paradigms nor did their
participation in the project lead to a change in their respective departments.

Keywords: Instructors, Pedagogical Paradigm, ICT representatives, Project.
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