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Abstract

The article presents a model that grew out of the professional development
stories of teachers who lead ICT in their schools and who were chosen to
receive an excellence award for their efforts to integrate ICT into their
teaching. The study attempts to answer the following questions: What
characterizes the teachers' professional careers? What is their pattern of
empowerment and what characterizes their pattern of change? The study
applied qualitative methodology. The data were gathered through semi-
structured in-depth interviews with 12 teachers who were asked to share their
professional life stories. The data were analyzed according to the Kvale
(1996) model, which proposes methodical classification for a qualitative
analysis of the stories.

These stories of professional development made it possible to discover the
patterns of development and change the teachers underwent and how these
patterns affected their ICT excellence, and thereby to discover their
professional viewpoint and the variables pertaining to their willingness to
lead technological innovation in education. The resulting model indicates a
central pattern that characterizes these key teachers who integrate ICT into
their teaching — change-generating empowerment. The leading teachers
excel in restructuring ideas and plans regarding teaching and ICT. The
empowerment model is affected by internal and external factors in the
teacher's lives and organizational environment. Thus, on the one hand, ICT
constitutes an external factor that accelerates the restructuring process, and
on the other, an internal factor that affects cognitive and emotional attitudes
and behaviors and allows the teachers to construct a strong professional
identity and lead systemic projects. Identifying the characteristics and
examining the pattern of change in these teachers' lives may well be a model,
in the future, for effective integration of innovative technologies into
teaching.

Keywords: leading teachers, integration of innovative technology,
empowerment, professional identity.
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