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Abstract

Accumulating evidence indicates that higher performing schools function as
learning organizations (Kruse, 2003; Silins & Mulford, 2002). Organizational
learning processes are led by school principals through organizational
learning mechanisms. OLMs are institutionalized structural and procedural
arrangements for collecting, disseminating, analyzing, storing, retrieving, and
using information that is relevant to the performance of the organization and
its members (Popper & Lipshitz, 1998, 2000; see also DiBella, Nevis, &
Gould, 1996; Huber, 1991; Marquardt, 1996).0LMs focus on gathering and
assimilating information from both internal (organizational) experiences and
external (environmental) changes, which lead to better internal adaptations
(e.g., changes in structure, procedures, strategies) (Ellis & Shpilberg, 2003;
Lipshitz, Popper, & Friedman, 2002). In the absence of explicit intention and
appropriate mechanisms, the potential for learning and change may be lost
(Ghoshal, 1987).

School principals are instructional leaders who set high expectations and
clear goals for student and teacher performance, monitor and provide
feedback regarding the technical core (teaching and learning) of schools,
provide and promote professional growth for all staff members, and help
create and maintain a school climate of high academic press (Alig-Mielcarek,
2003). They are also powerful players who can greatly affect school
improvement and bring about change through generating collective learning
opportunities for all faculty and students. (Davis, Darling-Hammond,
Leithwood, Louis, Anderson, & Wahlstrom, 2004; Schechter, 2005; Waters
& Grubb, 2004).

In this context, the Isracli educational system has initiated a national ICT
program "Adapting the Educational System to the 21st Century", with the
goal of leading the implementation of innovative pedagogy in schools, while
providing 21st century skills and assimilating ICT - Information and
Communication Technology - in schools in elementary and lower secondary
schools. This program will greatly affect the organizational learning
processes and mechanisms in schools, which are led by the school principals
in their role of instructional leaders. Understanding and implementing new
ICT processes are likely to affect the flow of information between school
staff, enhance work cooperation among staff, and help retain important data
and make it accessible to school staff, improving teaching, learning, and
evaluation processes in school.

Based on a theoretical review, this poster will outline a theoretical model and
discuss the following questions:

1 - How can principals' instructional leadership and ICT promote schools as
learning organizations through enhanced OLMs?

2 - What can ICT offer for strengthening teachers' learning mechanisms?

Proceedings of the Chais conference on instructional technologies research 2013: Learning in the technological era
Y. Eshet-Alkalai, A. Caspi, S. Eden, N. Geri, Y. Kalman, Y. Yair (Eds.), Raanana: The Open University of Israel



Qadach Mowafaq, Chen Schechter 95

References
Alig-Mielcarek, J. M. (2003). A Model of School Success: Instructional Leadership, Academic Press, and
Student Achievement. Retrieved from http://etd.ohiolink.edu/view.cgi?acc_num=osul054144000.

Davis, S., Darling-Hammond, L., LaPointe, M., & Meyerson, D. (2005). School leadership study:
Developing successful principals (Review of research). Stanford, CA: Stanford Educational
Leadership Institute.

DiBella, A., Nevis, E. C., & Gould, J. M. (1996). Understanding organizational learning capability.
Journal of Management Studies, 33,361-379.

Ellis, S., & Shpielberg, N. (2003). Organizational learning mechanisms and managers' perceived
uncertainty. Human Relations, 56(10), 1233-1254.

Ghoshal, S. (1987). Global strategy: An organizing framework. Strategic Management Journal, 5, 425-440.

Huber, G. P. (1991). Organizational learning: The contributing processes and the literatures. Organization
Science, 2(1), 88-115.

Kruse, S. D. (2003). Remembering as an organizational memory. Journal of Educational Administration,
41(4), 332-347.

Leithwood, K., Louis, K. S., Anderson, S., & Wahlstrom, K. (2004). Review of research how leadership
influences student learning. New York, NY: Ontario Institute for Studies in Education and The
Wallace Foundation, Center for Applied Research and Educational Improvement. Retrieved from
http://www.wallacefoundation.org/SiteCollectionDocuments/WF/Knowledge%20Center/Attachme
nts/PDF/ReviewofResearch-LearningFromLeadership.pdf

Lipshitz, R., Popper, M., & Friedman, V. J. (2002). A multifacet model of organizational learning. The
Journal of Applied Behavioral Science, 38(1), 78-98.

Marquardt, M. J. (1996). Building the learning organization. New-Y ork, NY: McGraw-Hill.

Popper, M., & Lipshitz, R. (1998). Organizational learning mechanisms: A cultural and structural
approach to organizational learning. Journal of Applied Behavioral Science, 34, 161-178.

Popper, M., & Lipshitz, R. (2000). Organizational learning: Mechanisms, culture and feasibility. Journal
of Management Learning, 31, 181-196.

Schechter, C. (2005). Communal deliberation: The art of learning schools. International Journal of
Educational Management, 19(3), 197-206.

Silins, H. & Mulford, B. (2002). Schools as learning organizations: The case for system, teacher, and
student learning. Journal of Educational Administration, 40(5), 425-446.

Waters, J. T., & Grubb, S. (2004). Leading schools. Aurora, CO: Mid-Continent Research for Education
and Learning.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Right
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>






    /TUR <>
    /HEB <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


