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Abstract

The present study sought to shed light on teachers' readiness to the National
Information and Communication Technologies Program (ICT) and analyzed
the relationship between this readiness and their mastery of computer skills.
The research included 246 teachers in Northern schools participating in the
program since 2012. The teachers' readiness was assessed using the translated
and adapted questionnaire designed by Holt, Armenakis, Field & Harris
(2007) based on five measurements: change efficacy, appropriateness,
personally beneficial, management support and organizational value. The
perceived mastery of computer skills was assessed through a questionnaire
filled in by the teachers. Results reflect the teachers' readiness according to
different measures. Thus, significant correlations were found between five
readiness dimensions and mastery of computer skills. Proposals for further
research suggest assessing the causality between perception of skill mastery
and teachers' readiness. Change and reform implementations in the education
system may be more successful if its leaders gain a stronger awareness,
evaluation and influence on the different aspects of teachers' readiness.

Keywords: National Program, Information and Communication
Technologies, Readiness for Change, Computer Skills.
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SV NYNLNYY DMPY MININA NNISND TIPN DMINN HY HVPIOM YIRLINN DNPDIY NN
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Armenakis, Haris & Mossholder, 2003; Armenakis &) M°WN X2 DY NWPN N9 MIDM
P9 TPON NN DN DY DM MDD NNMN DN 190 MNAV NN (Haris, 2002
12193 NNMN NHRMNATD DNHN NN TN I9D dNAY IRNYNL NHNNINKD INY NAY NOYIN
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SN VY87 (Cohen & Hill, 2011) D9 NNIINAY N0 VITVINMN DXAYNNN NPPY MDD
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(-5 NS H59r-1) dNNY NPT MYNHND NPT DWPD MMNINPNA HVHYYN NDIN
NN 1IT) DMV VPN NPNNPNI ONVLIOY NN DY MI8Y MPT NNTY IWPIND DXWNN
VPN NI0IN NNDNI IRNDND YOXD DXVPIANND ONNNY WX )N IPTRY NPNNYHN
7320 (0=0.88) D>VII9N P2 NIV NI NN NIRNNI TANIP DV RN NPYTAD .FININON

.DMVYN DXVINN MINID MYSNHNA TN

MPYD NN TTNI WIDY NYYI TPNINDT IWPNN NIDIN DWW NNYS DINNN NN NTTNHD
OXYMN ORWN (Holt, Armenakis, Field & Harris, 2007) D1PaMY) ©PININ 0N INMIY
MPYO NNDIN .IVPNN NN PN NPYI DNMNNI MDA MNNND 12 Y MY
DYPTN .OXTHN 190N MYNNIND IPTIV DMV DXTHN NYIIN NDTH MYNHINI NPT
NTNA7-5 7RD HH-1) NPWN 19D DIPMVIND NX NN GPWN THNN NN TY IOY WPann

(1NN N9

VISN Y NN NYIDN NOIWN NN XV ,(Change Efficacy) MW nnsy mvoin nn
TN DTN 9 MYNNHNA TTHY MY TONNI MYITIN MNPOWNN NN YNID) NPYND NN DW»H
NN NINND) MPYN DIY INRD MINID OPPON NN YNID MIDSRY 71/N102 NN T

(a=0.84) ©>V>191 2 M)

NNINNN 22D NOIWNN DR MIXONN NTHY XV ,(Appropriateness) PNIND 29WN HINNN 191
MPYN I PAD PR NNTY TN OO0 7 MYNNINI TT0) .NPXIVNIIM ,)NIND YXINN MWD
(a=0.78) DYTINN P2 NIV NN NNYNI .7I19D7N N2Y XIN)

IIND IIIN DINSINY SUOIRD TN NN N (Personally Beneficial) HWINNA NIMNN 1190
MINY NN T/RN IR :1ONTD THN .OXTON 7 MYNNIND TTHI MYNNNI TT0) YN N»Ya
A(0=0.65) DYTONN 1°2 N30 N2 NNNONND NNNDI NPYND NIAPYI /Y TNNN

JHIRD INTH MDIND X2 MOANN NN I8N (Management Support) N9NINN NN TN
STTAN NN 2INY THNY MNONT .OXTHN 7 MYNHND TT0) MYSNHND TT0) Y00 NPYY
(a=0.75) D¥TINN P2 N0 1PN NN NRKNI /MPWY N/2IN0 1901 1dA N/9Mn7

TON .DXTON 8 MYSNNI TTHI IPWNN 229 ININNY NYMINND NN AN JNIND 7990 11
19 NNNDINN NINSND) .7OYTNIONN 99X DY 9NN 210 MNIYY ND IWANY MPYUN DIWVM? : NNNTY
(a=0.77) D*TMNN 2 N2V

LDNIN DY255990 DXTINN YINMI MYNNHNI DX THNNN THX DO DXTTH 1avIN , Tunna

alrh!

TP NXIAP N IPNNND NMDIVIIND ODYIIN 19D N2 DYPPON OHYL DNV DVITIVD
WPIANN DXVINVDN .OIRMND OMNIRYN DY 1INN GIM RN 9NN N2 NNV
DM KNI DMNNND NPVNPNI N1NAD DIXRNND DINNNN NINWYN N2 DTN DX TINY
Y9N .ONTHPNA 190N YN22 DNMN POINL IY1D DXVITIVD 190N, TYNHNL .2IWPNN MIDINY
2013 PNP WTINA NYNIND DNINWYN

D'N¥XNN
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99N ,I¥D NONWN NORYI 9N 19100 NDANY 190N 12D NPWN NNNND ,NMAY YN
.DMNWN 901 YN2AY AN NIINRNNY 1N ,NI0ND NOYNDN 72 NN DY NP

NVYVN P NNOMIN STTH P2 DOPNM DI DIINND INSNDI : NYYIN IPNNN NIYWN
oY) NPNNIND DY YIYUNY DMWY TN MITHY/NVIMNP NOPYHN NNINN .2IWPN NMNINPNI
YPN MINYNA NVOVY (Armenakis, Haris & Mossholder, 2003) DMWY DW»D DINNNNDN
(2013 ;70NN TIVN ININIVY YTNHD SN1NN) DIWPNN NNIDIN DV NNISNN YTTHN TAR NN
N2MNN NN TO INY DM NPWY MIDMNY D3OV TIY N1NOYONA DN N DINNNNY NN
DN Y DM NIV ,I9) ,(Armenakis, & Harris, 2002) D101 INS 29P2 MY DIV
D»VYAN TNXRWYD ,(Naraian, Brown & Navarro, 2011) 1°21°0 1D NOVIN NPON NIVONND

IYITI NPNNPNI NOOY NYIIT RO NPWN DIVHD INSN MNNIPNIY

INTHY YD NI .NIYVTN TPNITNOV NYNLNL IPOYY DINTIP DMIPNNI D) DN DN DINNHIN
DYDY19N DY NNNRN OY THNNND IMNI) DY NYIDN YOV NHya NN MNPWN 199D NN Y
NYWNY KNI |10 M2 .(Zhao & Frank, 2003) 1901 11221 NN THINYNOL NNYTN DY NYNLNA
NTNY2 VIIVINM DXAYNHNN DY MDD NN DV DT NHNITD DWIND DN

.(Cohen & Hill, 2011) XN

NPVNPHI MY NP, NNT .IWPN PP DY DYND D1 XD PRNNDN) IPNND NOOYW  NNT DY
Levin &) D010 292 NOWH OISV NP DYO NDPN DHMDY MIVH MHVYNY MYITIN
YR DXNNN 2P INY 1T PNV DNN DIWPNL VIV OTIP PO )0 N .(Fullan, 2008

.(Wood, Mueller, Willoughby, Specht & DeYoung, 2005) D™ NW1A MININOVN DY 12NN 1IOWD

12 1992 MWIN NMNY DIWPN NPNNPNI DYDY DY NMIAX NN DY INMPTY DINNY 1ON»
TNYA XD NN DY TINDY 2T ,195 .19 NYNN 25 1IN NPNNPHNI VDY DY MONd
1OONNA INYN NONNN 290 IPTID NPVNPHNI NVOYMN INIDINND DN TN PN TIYD
ND D»TNY DXIPNNA DDIANNY MM NIV NPNNPN NVIDYN NTNIND .NYNVLNN DPD INKD)

INNY MPTITTN DY P

NI 1OV, NN NNOXN NPYTAD IWAR TTND JPTN MYNKID XN NPNNPNI NV
,OXTYNN TAND P ONMNN DT TTH 09I 1IN STYN 1N NNV DWPN NPNNPNI NVIYY
NY2NY N NIANT NN 21-N INRND TIONN NN NNRNND DIWPNN NN DY NNdYYON oV
;2012 901 1N2) 9901 YN MYTIND 12INA INNTI YNIAIN NPY INMVY I NOYNIN NOWD
A8Y NPNNPHNN NI KDY YN DD MNTIN VINOWN PTA) XD 1D 1D (2010 ,0IH0) TION
DV AN DXPN) DXANT DITY PPIAY NPYH DIXNKN NN PA PN IR TYNNL PN YN 390
NPWHYH TNIPNY PON 27 WIT DV NNNON NYHRLIN 12 JIPINIY 1PNMY . DINNIIN

TN NNIND DYAVN OR PAD N DPINYN DVDNN TIVA NPNINOL

NLYA DWNINDY NPYTH OYIPY IIN PINPDNY DXVNIMNIN IPNNN INRNNN D INPN DX
TIPNN NN .TONNT MMM N2 DY NIVYNI NNYPY TIN NHNDIN DY DIV TUNN NN
MPYO DONHN NN NPT L, MNY MNNDI DY NOIODN DY NININND DNV NTTHINNN
,PIND MNIY DY DXV DY NTNYD YOO IMMYY ONONN IPNNA DYPY IDRYN MIYSNNI
NNYY NN N2 MDWN 22D MYTIND NN DMWY HY HODVPIN DI1MD Y»1DD 195 My
NY592 NDMIM NOVTN DY T2 72,70y DOWAWNT DMIINN 22X NIANN NI 0NN 2P
DXVYITIN DIDHNM ,OONNPN DD NNOY NLW DINTINI MNTNDT TP VIR NMNINPN

DPNTNIVI NPPN MNNDT DY NN YNV DIW»H

791 1190 1N TIWIY PPN IPNNN PN XIN AN IPNHN
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