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Abstract

In 2012, the Western Galilee Academic College has embarked on a process
to upgrade staff teaching skills, emphasizing, among other aspects,
innovative pedagogy based on 21st century skills and ICT enhanced teaching.
During the process the participants acquire knowledge regarding the
constructivist paradigm in teaching and learning, as well as the use of ICT in
teaching and learning. They then apply this knowledge to existing and new
courses. The process is accompanied by an ongoing qualitative evaluation
process. During this process a significant peer group was created, which,
amongst other things, contributes to the success of the process. Other factors
that might contribute to the success are, for example, simultaneously
addressing pedagogy and technology, the immediate implementation of the
knowledge acquired during the process and the combination of group and
personal guiding of the participants.
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