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Abstract

The study sought to deeply understand the school principal's role as leader in
the implementation of the Technological and Pedagogical Reform initiated
by State Authorities and assessed the impact of ways of actions on teachers
implementing this reform in schools. The research used the Case Study
Methodology on six schools in Northern Israel in their second year of the
National Information and Communication Technologies Program (ICT),
Adjusting the Education System to the 21st century. The analysis focused on
school principals as leaders of change and their impact on teachers. Several
major aspects were identified to distinguish among school principals'
leadership and their effect on teachers: enthusiasm toward the program,
creating a vision of “our optimal school next to implementing the program”,
etc. Each of these aspects was illustrated, showing evidence of their impact
on encouraging teachers to implement the program. The principals dealt with
the need to lead a technological and pedagogical reform despite that most of
them had a slight knowledge of information and communication
technologies. Those principals who made efforts to gain this knowledge
served as role models for teachers, fostering their identification and
motivation. Study findings contribute to an effective implementation of the
Information and Communication Technologies Program (ICT) in the 21st
century and other “up bottom” reforms in the education system in Israel and
worldwide, enhancing the principals training as well.
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