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Abstract

This study aims to examine what are the empowerment patterns of ICT
coordinators in light of the reform of the implementation of ICT in schools,
and how this empowerment feeling is manifested in their role as leaders of
change and practice as teachers. The study was conducted using qualitative
methodology. Semi-structured interviews with 24 ICT coordinators in
elementary schools were conducted. The findings suggest patterns of
empowerment of ICT coordinators, including three components: (1) Personal
empowerment, expressed as a sense of self-efficacy, sense of responsibility,
intrinsic motivation to action, the ability to lead change and dealing with
objections. (2) Professional empowerment, including studies in the field of
development, pedagogical- technological knowledge, staff training capacity,
improving the quality of teaching. (3) Role empowerment, which includes
expanding areas of authority and hierarchical roles progression. The findings
also indicate that 58% of ICT coordinators see their development as role
development including getting more hierarchical positions and 42%
coordinators see their development as professional development including
deepening and specialization in the field of ICT. It was also found that some
ICT coordinators report that their role affected also their functioning as
teachers. The study extends the knowledge of the phenomenon of
empowerment among ICT coordinators - a phenomenon that has not been
studied so far, and highlights the implications of the dual role of ICT
coordinators that carry extra role in addition to working as teachers. The
study will help in calling for the empowerment of the teacher's role and in
strengthening his sense of empowerment, which will promote organizational
renewal and dealing with the reality of many changes.

Keywords: ICT coordinators, change leaders, empowerment, professional
development, functional development.
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