(1VDIY) TPVINGN MYPNN NN NYNL P9>210D OPPAN 295 DM VPN N My V264

NDN NYNLA 72D DT'PON '97D DN AUYPN 'O NITRY
NMINTN 2AIYFNN

(hvoio)
[mxy-17 n'7'a m'vw |2 nx*Y INaI2 27X
D'NTEX D'TIN'Y? ™DONN D'MNTPR D'TIN'Y77 ™DONN D'NTEX D'TIN'Y? ™DONN
gila_la@mla.ac.il benshiliat@gmail.com ellagogan@gmail.com

Senior ICT Coordinators' Positions Towards Their Role as
Leaders of the National ICT Programs

(Poster)
Ella Gogan Liat Ben-Shimol Gila Levi-Atzmon
The College for Academic The College for Academic The College for Academic
Studies Studies Studies

Abstract

In recent years, the Ministry of Education runs the national ICT program,
which aims to lead the implementation of innovative pedagogy in schools.
This implementation of this process forced a change in the role of the ICT
coordinator and he became an integral part of the school organization. This
research objective was to examine how experienced ICT coordinators (who
work for at least six years as coordinators in elementary schools) perceive
their job description in the ICT national program as leaders of ICT
implementation. This objective is currently relevant following recent changes
in the ICT coordinators formal role description. Our work stems from the
recognition in the importance of the ICT coordinators in the successful
implementation of the ICT national program.

The main research questions were: (1) What are the experienced ICT
coordinators perception of their job description; (2) What are the experienced
ICT coordinators perception of the national ICT implementation program; (3)
To what extent did their perceptions changed during the last six years; and
(4) how do the experienced ICT coordinators evaluate the impact of ICT
coordinators empowerment (personally, technologically, pedagogically and
professionally)? 32 experienced ICT coordinators answered online
questionnaires. In the closed questions the coordinators stated they consider
themselves a meaningful part in the ICT implementation process, performing
over and above their job description requirements with high satisfaction
levels. They are eager to advance professionally, perceive themselves as
empowered by their positions, both personally and professionally. But when
asked to describe their feelings in an open question, a different pictures
emerged: a third of the coordinators reported they are unsatisfied and feel
overloaded, some even consider to quit the job following the recent changes
in the formal job description. We consider these findings as a warning sign
that should be taken into consideration by educational organizations and the
ministry of education in order to keep the ICT coordinators as leaders of the
national ICT program.
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MTNDVN YV TN OTIRN 10 YWY NN NNV MIYIN 9PN AWY-THNND DION 990
IMNAN NVYDIDININD : YT ,(DXI7Y) TIN-922°T N 1997 7 I3 29D /N, INDA N OYIPINR-NVY »



Y265  1msy-m9 1, 5mow 12 nNoY 1o NN

¥

TIPNN NIIWH NOIRND? TPIdDN AR IPNN TIVH Y90 MNINKD DIVI
-27AN) 990N D22 TIVTN TINTIN DY HND NNIVHY ,721-N NINAD
107 YV TPINa NPV IdN DT TONN vdn (2013 ,523y-PHRY) DN
9901 1A YV OININD TIWNHNN T dNYA PON NPND TON NI VPN
MTHY NN PN NN PN NIVNA (2015 ,PNYd PIN MIN-21TIAN)
990 N1 OPPANI DNV WY MINAY DINYNIN VPN 0137 MO
1Y APNN HY DINNIN .2IVPNN NYNLN Y NND OTPAN NDAN NN, OO
0IONN DY 20 YD 1OIN DY IPPIN NPIOINT NION TINN Yan
MNNNN YN MY ININD I MNN NHHYN NNDNI DWYI DT IPNN

LDMRTPN DY TIIHY 15992 TN 990 123 NPNYY NWWPn

10TPON 2995 NWPN DT MTHY 10 .1 )N NI PN MIRY
DTN IONI L3 IWPNN DMON NYNLN XY NWPN DT MTHY N .2
%95 DTPAN 995 DMTIDIN 190N N2 NWPN 21D MTHYL DOM N1V 9N
MNYNON KD MNINNAD DNYN WY TONNI DWPNN NPION NYHOLN
2IWPNN 197 NHRNYN DY NYOWN NNMP 2D DRDIN DN NN NI 4

IPPPOM TPWIPN ,TNNT ,TPNINIV ,TPYON 11NN

MOON DN DN MYSHN MPN NIRY INDND DIWPN 1O DMWY DIVHY
DY DOYANN IPNNN IRINNA L2015 XRN-DIAN DVTIND THNNL YNI2 DNMN
80%-5 IMMHIDNI DNOWYYNI OPPANND DIVPNN 2157 YW N7 )I¥I My
PO ,PPIND MYOITY 12N OOYNIN GN) ,OPPAND DN ONIININ
190 HY NYINT TINND IN /) OIMIRD TIVNL NN INMYHYN NORI MINNNH
DN DN .1IONN NYNPVLNY TNV IPNX DXIDIN I TAX N ,J2 I . DPannn
,TONY NON L9570 NIONN NYNLN N0 OTPON 99D DIN) NI DXVN
YY D592 Y991 DI, TON INY . TIND YNPNRNNY PYNNY DI DN
NP OMYNYNRN DPPAN NN DIXIT DXIDIN .NINNIXN JWNY DIIND DI
990N M2 MYIY DTN DNWN WP SYNAN DY DWNRLNI D12
PPN, TOMNSPN [ TPYOR DNV NYINDD NPITY DIRYNNIN N9 7Y
DONNONN NINY LD 19P2 TINONOVY TIMNTI NHXYN APV
DIPMYIND NIX INNY D197 WRYI TWUNRD ,MINDN MINRYL D TTIVIN
DOPNN ONIINN YWHYI .NASNN NINNN NNDINND NNIND NONY MYNNNI
NN MYV 10N DOYIAN DN . PPANT MYITH DY) 4311 3570 N2 NNNN
YWIPY DIODN DY AN DINNND DN IAIYD INT W QR OPYNY DPonnn
INOWNY CTPONI MNINND DN TONN WNY DMPWN 1Py ,NTIaya
IWUPNA NIMINR NINN DXDNN ININAN NIRYI MAIWNNN DI DININAN

A2WVPN 37 5V YDPPan by

NTPIAN 1AXN ANNN DIPDN” PN NP APNNN JY IDININ NN
MINY JPPINDT DIVPNN TMON YIdN DY DIRINKD DIVPN 17 11p2
NN NIY HONY NN DY NPIDND TUNN OPPON PNIAD ¥ YDNPNN DVTITN
,TN2NO0N NN NNINN NOY DN .DMNNTY DXPHIOND MIAVIHD NTPNY
SY YT MNT NN IO ,NNDVY NTNOVI WHNYNIDY NN PN DY

.DMT)22 ONY NONNY MOV ONYY D91 DXONN DX NON

2IWPDN 197 PPN ,2IWPN N70N ,1IWPN 217 :HNon M
nNm

NYNLNA NNIFO NP2 MPVINT NWPN DX DY NNNYN YDIDT (2013) /N ,22IY-NYY /N, IIN -2 TN

(D7) PR 1 ROP M O LYTY VD 9D R PYIPOR-NVY Y TN TPMINDD DIVPNN NN

NOYDIDNND : 7Y L2013 AN 1NNV Y9PNNY DY DI ,N0NOVN )P 1Y DINN
.19-10 'y ,NMNN

-NVY Y TINA .D»I90-11 WP 2197 27P2 NNNYNN NYIND .(2015) /D ,pNYY PINY /N, DIN -2 TIN
SNTNVN 119V 1IN BIND (DY) TIN-I12D0T N DD 1 ) 1) ,,0905 /N INDD N VIR
.29-22 Yy ,NMNSN NVIDIDNIND : NNYT L2015 N5 NNV »9PNNRY DY DI




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /All

  /Binding /Right

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CompatibilityLevel 1.6

  /CompressObjects /Off

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.1000

  /ColorConversionStrategy /sRGB

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize false

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments false

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 150

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 150

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile (None)

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName (http://www.color.org)

  /PDFXTrapped /Unknown



  /CreateJDFFile false

  /Description <<

    /FRA <>

    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>

    /DEU <>

    /PTB <>

    /DAN <>

    /NLD <>

    /ESP <>

    /SUO <>

    /ITA <>

    /NOR <>

    /SVE <>















    /HEB <>

    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)

  >>

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



