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Abstract

Digital technologies that provide opportunities for enhancing teaching and
learning can improve professional development (PD) of educators. This study
examined a PD course for ICT leaders in which face-to-face meetings were
combined with learning in synchronous and/or asynchronous online
environments, while allowing online courses to be chosen from a course hive.
E-learning requires self-directed learning processes, as described in the
Revised Self-Regulated Learning Model (RSRLM; Nodoushan, 2012). 174
Israeli ICT leaders who hold positions in the "Program for adapting the
education system to the 21% century" described, after finishing their training,
what they had learned about themselves as self-directed learners during the PD
program. In addition, thirteen semi-structured interviews were conducted to
expand the understanding of self-directed learning processes, challenges,
learning strategies and their implementation in classrooms. The findings
contained all seven components of the RSRLM model. The participants
emphasized the importance of the following parameters relevant to both online
and offline PD: time management, motivation, developing diverse learning
strategies, creating a sense of commitment and competence, managing and
monitoring. The choice in learning met the participants' needs, such as learning
from experience and examples, progress at personal pace, and frequent
communication with the lecturer. In addition, the findings showed the
importance of the time that passed from the completion of the course to the
implementation into the schools. Namely, in later interviews the ICT leaders
reported better integration into practice of what they had learned during the
courses.

Keywords: ICT leaders, self-regulated learning, professional development,
choice in learning, synchronous and asynchronous online learning.
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