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Early Adoption of Technologies to Gain a Competitive Advantage
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Abstract

There are different factors that may motivate early adopters to be the first to adopt new
technologies. Such factors include social status, enjoyment from innovations, a desire to learn
new things, and a motivation to gain a competitive advantage by finding better technologies.
This research shows that when early adopters are motivated by gaining a competitive
advantage, they fear losing that advantage. Thus, they are reluctant to recommend the product
to others, although they believe that it is a good product.
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